


Strategy Purpose



Metric: Employment & GRP
Recovery –
• Economy has largely recovered from: Camp Fire & COVID Disruption 
• Employment, GRP, Taxable sales recovered.

but Recovery is Not Growth – Projected Slow Growth
Metric Healthy Economy Chico Forecast Gap 

Employment Growth 1-2% ~0.6% 1-1.4%

Real GRP Growth 3-4% ~2.0% 1-2%

While employment and economic output are projected to increase, both fall below 
the levels associated with a healthy and expanding economy.

Q - If growth remains below healthy levels, what are the impacts to supporting 
existing business, maintaining the services and investments residents expect?

Q – Can we maintain the GRP Per Worker at this higher level with slower growth? 



Regional Importance is Increasing
• Benefit from the healthcare demand, consumer spending, educational activity.

• Only half the people working Chico both live and work in Chico. 

• Chico's economic future is increasingly tied to the strength of the broader region's 
workforce. 



Chico’s Economic Foundation
Anchor Healthcare, Education, Ag & Food Systems

Core  - Growth & Emerging Manufacturing, Technology, Information, 

Foundational  Financial, Professional Services, Government, Local Services, 
Retail, Hospitality, Arts, Cultural, Recreation

Foundational –Enabling Industries Construction, Utilities, Transportation & Logistics

Chico’s long-term economic vitality depends on both sides of its business structure: 
maintaining a healthy small-business ecosystem and supporting the mid-market and anchor 
employers that generate a disproportionate share of jobs, payroll, and economic activity 



Importance of Anchors 
Do Double Duty 

They create jobs and GRP
BUT also:

• Attract workers 
• Attract students 
• Attract visitors 
• Attract spending 
• Create suppliers 
• Support small business

Education simultaneously is: 

1. Employer 
2. Talent producer 
3. Visitor generator 
4. Consumer spending generator 
5. Innovation asset 





Core, Foundational 

• Mid-Market Firms May Be The Biggest Opportunity – 
these are mainly in the Core Industry Sectors 
• Share has been lost
• Only 6.6% of businesses.  Yet:  34% of jobs, 35% of payroll

• Small Businesses Matter
• 93% of all businesses.
• Foundational -  building community, personal and professional 

services, neighborhood services, entrepreneurship, visitors, 
community identity



If we grow business, do we have place?

• Chico Economic Centers StoryMap

https://arcg.is/1qXieP3
https://arcg.is/1qXieP3
https://arcg.is/1qXieP3
https://arcg.is/1qXieP3


Future Growth Depends on People 

As population ages, growth slows, talent not replenished - labor force expansion 
becomes more limited in the region.

 

Availability of workers may increasingly influence Chico's ability to support 
business expansion, fill critical occupations, and sustain long-term economic 
growth.

CURRENT DEMAND – CAN WE SUPPLY 
THE WORKFORCE NEEDED NOW AND IN 
THE FUTURE

Unique Postings 
 (Sep 2025 - Feb 2026) Median Posting Duration

8,689 14-30 Days



What Does This Mean for Business?
1. Recovery from pandemic has occurred 
2. Growth is projected to be slower than healthy benchmarks 
3. Workforce capacity may become a greater constraint 
4. Demand remains strong in many sectors 
5. Small businesses, mid-market firms, and anchor institutions all 

matter 

Q – Where do you see demand, bottlenecks and 
constraints?



Audrey Taylor & Dr. Rob Eyler, Project Consultant Team
Audrey@chabinconcepts.com . 530.345.0364 x27

Website:   Chico Economic Vitality Strategy, https://www.chicoev.com/

mailto:Audrey@chabinconcepts.com
https://www.chicoev.com/

	Slide 1
	Slide 2: Strategy Purpose
	Slide 3: Metric: Employment & GRP
	Slide 4: Regional Importance is Increasing
	Slide 5: Chico’s Economic Foundation
	Slide 6: Importance of Anchors 
	Slide 7
	Slide 8: Core, Foundational 
	Slide 9: If we grow business, do we have place?
	Slide 10: Future Growth Depends on People 
	Slide 11: What Does This Mean for Business?
	Slide 12

